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GDC'’'s Cumulative Impact - As of April 2025

61 Cohorts 110 STEM Colleges

©

1435 Researchers &
Entrepreneurs

473 Startup
teams
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26% Women 402 Faculty
Entrepreneurs
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1. 5*" Annual GDC Symposium
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Pic: Glimpses from the 5th Annual GDC Symposium January 2025 at IIT Madras

The 5th Annual GDC Symposium, held on January 30, 2025, at IIT Madras, convened leaders from academia,
industry, government, and startups to discuss how India can strengthen research-to-impact pathways.
Keynotes by Prof. Subra Suresh and Dr. Gururaj Deshpande highlighted the need for deeper research
capabilities and stronger academia-industry linkages.

Panels explored India’s potential as a ‘product nation’, challenges in commercializing research, and bridging
institutional gaps. A startup showcase featured ten cutting-edge ventures in clean energy, Al, and healthcare.
Watch the session recordings or read the key takeaways by clicking below.

Panel discussion on “How can India become a ‘Product’ Nation?”

Panel discussion on “Industry- Academia collaboration to Create
Deep-tech startups through Open Innovation”

Panel discussion on “Leveraging GDC's programs to accelerate

your startup’s journey to the market”
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https://www.linkedin.com/in/gdc-team-iit-madras-7b3885234/
https://gdciitm.org/5th-annual-gdc-symposium-highlights/
https://vimeo.com/manage/videos/1075931169
https://vimeo.com/manage/videos/1075928242
https://vimeo.com/manage/videos/1075929735

2. TiiC Accelerator Program 2024: Empowering
the Future of Health Tech Innovation

The TiiC Accelerator Program 2024 is a strategic partnership between TDK Corporation and GDC, designed
to support and empower the next wave of health tech innovators. This program is more than just about
funding — it's about nurturing talent, providing mentorship, and equipping entrepreneurs with the tools
they need to address some of healthcare’s most critical challenges.

With the completion of Phase 2, we're excited to announce that five standout teams have successfully
navigated a rigorous 60-day Business Mentorship program. During this phase, these teams honed their
solutions, focusing onkey areas such as technology development, MVP testing, business model optimization,
scaling strategies, and financial planning. Thanks to expert mentorship, each team has refined their
approach, bringing them closer to impactful solutions that have the potential to revolutionize healthcare.

Now, these teams are set to pitch their innovative solutions to TDK Senior Management, with the hope of
securing investments and collaborations that will take their projects to the next level.
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What's Next for These Emerging Health Tech Startups?

As these teams move forward, we’ll be following their progress closely, tracking their breakthroughs, and
celebrating their milestones along the way. They represent the future of healthcare innovation, and we're
eager to see the lasting impact they will make on the industry.

Stay tuned for updates as we continue to support these promising teams on their journey to reshape the
healthcare landscape
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3. DST-GDC I-NCUBATE Cohort 03

Startups often struggle to bridge the gap between technical brilliance and marketreadiness, leading to failure.
The DST-GDC |I-NCUBATE Program, a collaboration between the Department of Science and Technology
(DST) and GDC, addresses this gap by empowering researchers, faculty, and students to transform lab-
based ideas into scalable startups.

Focused on mindset transformation, the program helps participants shift from technology-first thinking to a
customer-centric approach. Over eight intense weeks, startups engage with over 100 stakeholders, refining
their innovations with real-world insights. With expert mentorship and hands-on guidance, participants are
equipped to navigate the complexities of entrepreneurship and build impactful solutions.

On February 15th, 2025, the third cohort of the DST-GDC I-NCUBATE Program was launched at IIT Madras,
kicking off with an intensive four-day in-person workshop. This new group of deep-tech startups is now
embarking on their journey of growth, innovation, and transformation. The workshop provided a collaborative
space for participants to engage with mentors, gain hands-on experience, and refine their ideas.

Watch the video featuring one of the teams from Cohort 03 to see how the program is helping innovators
turn ideas into impact.

Are you ready to transform your lab-based innovation into a thriving startup?
Whether you're a researcher, student, faculty member, or startup founder, the journey from proof-of-
concept to product-market fit starts here.

Applications are now open for the DST-GDC I-NCUBATE Cohorts 04 & 05 Apply Now

Team Curesure from Sri Ramchandra Institute of Higher Education and
Research, Chennai | DST-GDC I-NCUBATE Cohort 03
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4. Mentor Open House

India’s startup ecosystem thrives on mentorship, which is essential for sustainable growth amidst fierce
competition and high failure rates. On January 11th, 2025, GDC hosted its Mentor Open House virtually, bringing
together 70 industry leaders and professionals for an exclusive event aimed at onboarding new mentors. The
gathering served as a platform for participants to connect, share insights, and discuss how they can support
and guide India’s next generation of entrepreneurs.

This initiative underscores GDC's commitment to strengthening the startup ecosystem by building a network
of seasoned mentors dedicated to fostering innovation and success. As GDC continues to nurture India’s
entrepreneurial landscape, the Mentor Open House marks a key step in connecting startups with the right
guidance, empowering them to succeed and scale in today’'s competitive market.

Watch the video below to get an inside look at the experience and impact of being a GDC mentor.
If you're passionate about supporting entrepreneurs and want to be part of our mentor network, apply by
emailing us at [manager-communication@gdciitm.org]

&

Catafyt g STEM Research for Impact

Online Webinar | 11 January 2025

GDC's Mentor Open House video
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https://vimeo.com/1077220594
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5. Unlocking Innovation with GDC's I-GNITE
Program

The I-GNITE Program supports deep-tech startups in advancing from validated prototypes to scalable,
market-ready solutions. Targeting ventures at TRL 6 and beyond, I-GNITE bridges the gap between cutting-
edge research and commercial deployment. In its first two cohorts, GDC collaborated with leading industry
partners such as ArcelorMittal and TDK Corporation, creating powerful opportunities for startup-industry
engagement. More than a program, I-GNITE is a launchpad for next-generation innovation.

GDC'’s Five offerings in the ‘Lab-to-Market’ space
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We practice Evidence based Entrepreneurship building on the Lean Management principles

Looking to scale or collaborate? Whether you're a startup ready to enter the market or a corporate seeking
breakthrough technology, the I-GNITE Program is your gateway to meaningful innovation.

Discover how you can benefit.
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6. Building Entrepreneurial Universities

AICTE, Ministry of Education’s Innovation Cell, and i-Hub Gujarat organized a Capacity Building Programme
on Innovation & Entrepreneurship for institutions offering AICTE-approved MBA/PGDM  programs
from March 24th to 26th, 2025 at iHub Gujarat, bringing together over 20 institutions across India.

On March 26th, Mr. Raghuttama Rao, CEO, GDC, led a session on fostering entrepreneurial ecosystems in universities.
He discussed commercialization, capacity building, and how universities can drive innovation and research impact,
emphasizing GDC's role in shaping the future of innovation and startups.

7. Startup Dialogue
series

On February 8th, 2025, as part of the Startup Dialogue
series hosted by Deshpande Startups at Hubbali, Mr.
KV Anand, Chief Innovation Officer at GDC, led a 1-hour
workshop titled “GTM for Founders: Winning in Bharat.” The
session provided founders with key insights into the unique
dynamics of the Indian market and provided actionable
guidance on developing effective go-to-market strategies
tailored for rural and semi-urban India. Mr. Anand also

explored how to optimize product offerings, distribution
channels, and marketing to better serve this growing
segment, while addressing the specific challenges and

Pic: Visitors exploring the GDC Stall at linvenTiv 2025

IIT Madras hosted linvenTiv 2025, one of India’s largest
R&D fairs, on February 28 and March 1, 2025. The event
highlighted innovations from top Indian institutions in
areas like biotechnology, agriculture, 3D printing, and
Al. It also served as a platform to connect research with
industry. GDC participated in the event, showcasing its
work and achievements.

opportunities it presents.
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Pic: Mr. KV Anand, Chief Innovation Officer, GDC

addressing the participants
Follow us on m


https://www.linkedin.com/in/gdc-team-iit-madras-7b3885234/

9. Education-21 (E-21)

Education-21 (E-21), by E-Cell, IIT Madras, is a unique
platform designed to inspire students and foster an
entrepreneurial mindset. In today’s fast-paced and ever- 2 1
changing world, cultivating this mindset is crucial for

success, and E-21 offers an invaluable opportunity to tap
into that potential.

On 28th February at IIT Madras, E-Cell hosted a pitch
fest as part of the E-21 program, where eight selected Education 21
startups presented their ideas to a panel of esteemed
jury members from across the country. Mr. KV Anand,
GDC's Chief Innovation Officer, had the privilege of serving
as one of the jury members. He evaluated the startups,
provided mentorship, and engaged in thought-provoking STUDENT scHooL
discussions to help these entrepreneurs refine their
strategies and ideas.

Dream It | Build It | Be It
E-Summit 2025 by E-Cell ITM

10. Faculty Development Program (FDP) on
Innovation & Entrepreneurship at liIT Jammu

From March 24-28, 2025, AICTE & MIC in collaboration with IT Jammu hosted an immersive 5-day Faculty
Development Program on Innovation & Entrepreneurship. This program aimed to empower faculty
members with the mindset, tools, and strategies to foster entrepreneurship among students. Mr. KV Anand,
Chief Innovation Officer, GDC, delivered impactful sessions on evangelizing entrepreneurship, empathy
mapping, and business model canvas empowering participants to effectively guide students through the

challenges of innovation and startup development.

11. NITI Aayog Delegation Visits GDC

On March 28, 2025, a delegation from NITI Aayog, led
by Dr. Sonia Pant, Programme Director (Education, »
Services, Skill Development, Labour & Employment), -~ = ‘j\, ,,,,,,
visited the office. During the visit, GDC presented its
key initiatives and accomplishments, highlighting its
contributions to innovation and entrepreneurship.

As part of the engagement, we also organized a tour of
the IIT Madras Research Park. The delegation explored
various incubators and Centres of Excellence, interacted
with emerging startups, and gained insights into the
dynamic industry-academia collaborations shaping
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L to R: Mr. Raghuttama Rao, CEO, GDC; Oshin Darap, Consultant
(Higher Education), NITI Aayog; Dr. Shashank Shah, Director &
India’s innovation ecosystem. Senior Specialist (Higher Education [ Viksit Bharat Perspective
Planning & Visioning), NITI Aayog; Dr. Sonia Pant, Programme
Director (Education, Services, Skill Development, Labour &
Employment), NITI Aayog; Prof. Krishnan Balasubramanian,
Faculty In Charge, GDC
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GDC Startup News and Updates

1. ePlane, ICATT ink deal for 788 air ambulances valued at
over $1 billion

= Source

A huge congratulations to Prof. Satya Chakravarthy and the ePlane team on securing an incredible MoU with
ICATT for 788 air ambulances, valued at over $1 billion! This milestone is a testament to the transformative
power of deep-tech innovation and entrepreneurial drive.

In aninspiring video, Prof. Satya highlights how GDC’s I-NCUBATE Program was a turning point in his journey,
providing the mentorship and ecosystem that helped turn his research into a groundbreaking startup.
“GDC is my classroom for entrepreneurship,” he shares.

To all aspiring entrepreneurs, researchers, and students: Watch the video and discover how I-NCUBATE can
help you scale your ideas and make a real-world impact.

Ready to make your vision a reality? Visit Site

GDC

"GDC is my classroom for
entrepreneurship”

Professor Satyanarayanan Chakravarthy
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2. Anand Mahindra blown away by IIT Madras startup’s
futuristic seaglider, calls it India’s answer to Silicon Valley

Waterfly Technologies, an IIT Madras-incubated startup, is reimagining sustainable travel with electric
seagliders, flying just above water at 500 km/h. With a prototype showcased at Aero Indiq, their vision
promises cost-effective, high-speed travel from Kolkata to Chennai by 2025. Mahindra Group Chairman
Anand Mahindra praised the design, spotlighting IIT Madras’s role in nurturing groundbreaking startups.

Harish Rajesh, Founder and CEO of Waterfly Technologies, credits GDC'’s I-NCUBATE program for laying the
foundation of their entrepreneurial journey: “The program helped us understand customer needs, taught
us how to find the right customers, and gave us the framework to make informed decisions.”

Originally focused on energy management (as Team Shakti), the team, through the I-NCUBATE program
(Cohort 28), realized the regulatory landscape wasn’t conducive to their vision. They made a smart pivot,
leveraging their core capabilities to tackle the challenges of high-speed mobility.

Ready to build the right foundation for your entrepreneurial journey? Visit Site
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Contact Us

If you have any queries, reach out to us at equiries@gdciitm.org
To stay updated about GDC’s program and events, visit: www.gd

Follow us on Social media: https:/www.linkedin.com/company/






